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WOODMART Case Study

BERGKVIST-SILJAN AB is a Swedish forest products group consisting of 3 sawmills,
owned by the Mayr-Melnhof Holz Group.

Here are some comments from Soren Larsson, IT-Chief at SILJAN Group upon installation of
WOODMART (2011)

* WOODMART's user-friendly interface and well structured design make for a short learning
curve. It was extremely easy to implement and integrate into all levels of the organization.

® The latest company in our group to implement the whole WOODMART production and
sales system, in 2007, took 4 months from signing the contract to “going live”. | think that
says it all.

* WOODMART runs on a standard Windows server. We no longer have to maintain a
costly special server.

¢ The information which WOODMART provides has helped us make better decisions, both
in sales and production.

¢ Due to the bad economy, we had to reduce our staff, but with WOODMART we are now able
to manage our production and loading workforce more efficiently. We are able to produce
more, with fewer people.

¢ The production planning module in WOODMART makes it much easier to keep track of what
to produce and when to produce.

* WOODMART's sales and analysis functions help us estimate and evaluate what to sell, when
and to which markets. WOODMART helps us keep our profit margins steady.

e Using WOODMART's production system helped us eliminate non-profitable cutting patterns
and identify production problems.

* WOODMART's production planning helps us meet specific customer delivery schedules on
time, yet with less finished inventory in the yard.

e Using WOODMART's Shortage and Availability per Product tool we can plan and forecast
our future sales and production activities, which helps us to minimize shipping delays.

¢ Overall we reduced production costs, almost eliminated shipment delays, and reduced
operating staff. We could not have done it without WOODMART.



