WoodMart Success Story

Success Summary

Challenges

e \With previous system, every
change was difficult to implement
and costly

¢ Management wanted to oversee
the entire business from one
central system

Solution

e WoodMart™

® Robust, scalable, central business
software platform

e Specifically customized log delivery
application

® Management can easily oversee
entire business in one place

e Detailed inventory availability
visibility

Kurekss SIA

Location: Ventspils, Latvia

Owner HS-Timber éKUREKSS Sid

Company Type: Softwood
Sawmill

Products: round wood, lumber,
veneers, tongue and groove
flooring, exterior decking,
mouldings, profiled timbers and
components, F/J products

“Our production was expanding 10-15% each year. With our
old system, every change was highly costly and required
heavy IT. With WoodMart, we have continually added
out-of-scope functions to support our expansion quickly and
cheaply.”

Janis Apsitis, Chairman of the Board | Kurekss

Kurekss Ltd. was established in 1995 as a private company with limited
liability. The company’s sawmill is in the western part of Latvia near the
ice-free port of Ventspils and surrounded by the largest Latvian forests.
The commercial activities of Kurekss are based on qualitative wood
products manufacturing in environmentally friendly conditions.

Out with the old, in with the new

Before implementing Woodmart, Kurekss used an inventory system
which they had developed for themselves in-house. Kurekss quickly
outgrew it as their production expanded and implementing new
functionality in the system was costly and required heavy IT work.

@ woodmart



In January 2013, Kurekss ordered WoodMart and

i
began the process of analyzing, reviewing and Better control over stocks, sales,

standardizing processes within their facility including production processes and planning. Would
the sawmill, sorting plant, planer mills, treatment guess it should payback investment in a
plants and dry kilns. 3 months later, they launched year. We would like to keep it a secret.”
WoodMart.

Janis Apsitis, Chairman of the Board | Kurekss

Customized for the way your business works

Kurekss needed a customized log delivery application
developed in order to support specific delivery Oversee your entire business in one place
processes and requirements. Kurekss also connected

an external packaging and tagging system directly to Management can now see what, where and how

WoodMart. everything is being produced with detailed analytics of

production costs and time along the way. When demand
Timely, Accurate and Detailed Inventory for certain products increases, they must adjust supply

accordingly. This oversight enables Kurekss to make
With WoodMart, Kurekss can now track everything in quick and accurate decisions based on comparing
inventory from logs, packages and bi-products. current market conditions with historical production and
Kurekss produces a wide range of inventory that is sales data to easily identify how their decisions in the
now connected within WoodMart including an past are affecting their bottom line.

accurate track on costs, margins, turnaround time
and distribution history.

About WoodMart

WoodMart is a fully-integrated ERP solution for wood products companies, providing a comprehensive set of
global functionality enabling you to make more profitable decisions, reduce data entry and errors and quickly
respond to a constantly evolving business environment.

About KP Logix

KP Logix began developing in-house software for its parent company, KP Wood over 20 years ago, to manage its
own lumber trading and manufacturing operations. Since that time, we have installed our software for customers
in North America and Europe. KP Logix is strongly committed to the success of our projects. Our ability to
understand your business and your requirements means we are uniquely positioned to quickly employ a proven
implementation process from analyzing your business needs, configuring your software, training your staff, and
ensuring a successful launch while keeping your project on time, on budget and on track.

KP Logix delivers software solutions that are reliable, economical
And designed specifically for the needs of our clients.
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